








































































































































Finally, the program managers at tlre study PHAS sought out feedback on their pmgEm from various sources-+eir
own staff, landlords, voucher recipients, or olher PHAs-to impDve the operation of their program. Willingness to
adjustthe program in response to self-idenlified problemsor issues raised by other stakeholderc is likely to result in a

more eflicientand customer friendly program, whlch in tum, can result in highersuccess rates.
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Chapter 5. Direclions for Fulure Research

While we found the design ofthe currentsludy permitted an in-depth anayss of prom sing practces in the

management oi the Housing Choice Voucherprogram, there are statemenls of inference we are not pemitted to
make given the dala we have, because ousample is smalland does notallow us to control for all relevant fetors.
We would therefore recommend another large scale study, using an expanded version ollhe currenttopic guide

(wth coded closed ended rcsponses) as an instrum€nt, wth a broadersample6T includirg both high and low

perfomers, and including ma*et program and n'depth prcctice ssues. This would permit statistical analysis ofthe
relalionship between patterns of praclice and success rates in the presence of other covariates (such as housing

market characteistics and client demographics)

The data gathered shou d be sufficiently detaied to address questions such as the fouow ng:

. Would a high success-rate PHA using a payment standard set at 110 percent of Fl\4R b€ equally successful at
95 percent or 100 percenl?

. What s the relationship between dolars and houE oistatit me spent in owneroutreach and the number of new

ownerc loininq the prog ram, or the n um ber of u nits these owners rnake ava able?
. What impact would a 30-day extension to the search penod have on the cost to support a successful use of the

voucher?
. ls there any statstcally sgnifcant relationship between pattems oi practice and vouchersuccess?

HUD could employ a mailed suNey instrument for PHA staff (to pemit respondents the opportunity to provide

accurate responses to detailed questions aboutslaifing, expenditures and other resources)wilh the option provided

to retum the questonnaire by maiL, to visila secure Web site to lLlout an electronic verslon ofthe for., orto calla
toll-iree numberto enterthe data through an aulomated system, jn orderto reduce the burden on PHAS and to
increase the response rate-

As we found that some high y successfulstes irorn the prevlous study no longer had h gh success rates, we would

recommend that HUD revsit the issue of success rates wth sutflcient frequency to permil an underctand ng olthe
yeaFto-year variability of success rates Depe0ding on whatthis research uncovers, HUD mayalsowantto
separately analyze the sources of yeaFtGyea. vadations in success rales, focusing again on both housing market

a nd prog ram characteristics {such as stafi tumover, an overissuance of voucherc n a sing le period, or a change in a

neighborng Pl'lA s residency requirements)

We would also recommend a study (ora componentol a sludy)lhal obtains the viewpoinls of landlords and

recipients (ior example, through iocus groups)on the extentto whlch particular PHA administralive practices act as
cataysts or nhibtors ofsuccess. We be ieve this is especially imporlant given the appareft cornection behveen

some landlord outeach practces and success rates in the cunenl study's sites. Documenting which PHA practices

matter most to landlords in diflerent housing markets could be an invaluable resource for PHAS attempting to improve
lherr relationshlps or reputations with th s lmportant set of stakeholders At a "micro" leve , it could a so be valuable to
docu ment P l-lA practices that h ad a dlrect impact o n voucher recipients motivat on and eflod leve s, search t me and

search costs, and success.

6rThe sarnple sze wiidepeid on the analysis to be pursued bul in order to underslaid the mpactofvarousPHApolcesand
procedurcson success rales holding other factors conslanl. a laBe sample ofPHAS 1200 or rnore) would be needed
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